




ÁFirst comprehensive plan in 50 years

Á25-year horizon; targets year 2035

ÁSound, yet aspirational forecasts

ÁHolistic framework; transformative 

ideas

ÁDevelopment and preservation

ÁPublic investment

ÁAccess to jobs and housing

ÁEnvironment and energy

ÁComplete late 2010; update every 5 

years



Á19 districts guided by Long-range 

Citywide Plan

Á5- to 10-year horizon; strategic

ÁDevelopment opportunities, vacant 

land, TOD, commercial corridors 

and public facilities

ÁSync with 6-year capital program

ÁLand-use plan informs Zoning 

Remapping

ÁComplete 4 district plans/year; 

update every 5 years



ÁFormal structure for educating and 

engaging citizens

ÁFront-end participation

ÁCurriculum with core courses and 

electives

Á3 sessions/year; certificate

ÁTarget communities with less 

capacity

ÁBroader activities possible

ÁLaunch in 2010



ÁFirst wholesale examination of code 

since initial writing in 1933

ÁPhase 1: Recommend -- nearly 

complete

ÁPhase 2: Rewrite -- just starting; 

target completion in late 2010

ÁPhase 3: Remap -- will rely on 

Strategic District Plans for direction



PHILADELPHIA

ZONING CODE REFORM 

PROJECT

www.zoningmatters.org



Zoning Code Reform Project

Ã The Zoning Code Commission formed in 2007 
through a Charter change to analyze and make 
recommendations to reform the Philadelphia Zoning 
Code

ÃConsistent with Mayor Nutterõs emphasis on planning

Ä Imagine Philadelphia ðLaying the Foundation for a 

Comprehensive Plan

ÄGreenworks Philadelphia

ÄOther planning efforts



Reasons to Update the Zoning Code

Ã Protect Neighborhood 

Character

Ã Promote Economic Growth

Ã Include New Land Use Trends

Ã Increase Predictability

Ã Improve User-Friendliness

Ã Balance Efficiency and 

Flexibility

B. Krist for GPTMC

WRT



31 member Zoning Code Commission

Ã 3 City officials ex-officio

Ã 3 members of City Council

Ã 5 representatives of Chambers of Commerce

Ã 10 appointees of District Council members

Ã 5 appointees of President of City Council

Ã 5 appointees of Mayor



Consultant Team

Ã Lead consultants Clarion Associates & Duncan 

Associates 

Ã Team of local and national firms provide a variety 

of resources

ÄWallace, Roberts & Todd, LLC

ÄClaflen Associates

ÄCHPlanning, Ltd

ÄPortfolio Associates



Timeline

Ã Three phases: recommend, rewrite, remap

ÄPhase 1 ðRecommend: develop a roadmap for 

the new code (September 2009)

ÄPhase 2 ðRewrite: write a proposed new code 

and a plan for zoning remapping (deadline 

extended to June 30, 2010)

ÄPhase 3 ðRemap: zoning remapping, to be carried 

out by the Philadelphia City Planning Commission



Accomplishments

V Completed Assessment of the Existing Code

V Completed Best Practices Report

V Published draft Recommendations for a New Zoning 

Code

V Conducted one public hearing and 24 meetings

V Sponsored 10 community-based meetings with over 

550 community representatives

V Interviewed 125 professional code users

V Surveyed 1,260citizens

V Refined the direction of its work



Public Priorities

Tier Rank Topic 

Top 
Tier  

1 Providing a clear, fair and efficient zoning approval process 

2 Involving the public in development decisions 

3 Protecting existing neighborhoods from development impacts 

4 Encouraging redevelopment of existing buildings and sites 

Middle 
Tier  

5 Types of development allowed in different parts of the city 

6 Types of housing allowed in different parts of the city 

7 Promoting sustainable development 

8 The size and design of new buildings 

Bottom 
Tier 

9 The size, design, or location of landscaped areas 

10 The size, design or location of parking areas 

 



Streamlineprocess through more administrative decision-

making; òcall-upsó and òbump-upsó allow higher review.

Simplify Approvals


